CITY COUNCIL PROCEEDINGS
November 11, 2020

The City Council of the City of David City, Nebraska, met in open public session at
7:00 p.m. in the lower level of the David City Auditorium at 699 Kansas Street, David City,
Nebraska. The Public had been advised of the meeting by publication of notice in The
Banner Press on November 5, 2020, and an affidavit of the publisher is on file in the office of
the City Clerk. The Mayor and members of the City Council acknowledged advance notice of
the meeting by signing the Agenda which is a part of these minutes. The advance notice to
the Public, Mayor, and Council members conveyed the availability of the agenda, which was
kept continuously current in the office of the City Clerk and was available for public
inspection on the City’'s website. No new items were added to the agenda during the twenty-
four hours immediately prior to the opening of the Council meeting. The meeting was held at
the City Auditorium due to the COVID-19 pandemic so as to incorporate social distancing
strategies. [It is recommended that individuals be kept at least 6 feet apart.]

Present for the meeting were: Mayor Alan Zavodny, Council members John
Vandenberg, Tom Kobus, Bruce Meysenburg, Kevin Hotovy, City Attorney Jim Egr, City
Administrator Clayton Keller and City Clerk Tami Comte. Council member Pat Meysenburg
was absent.

Also present for the meeting were: David City High School Assistant Principal Chad
Lindsley, City Council member elect Jessica Betzen-Miller, City Council Adviser Dana
Trowbridge, Interim Water Supervisor Aaron Gustin, Park/Auditorium employee Nathan
Styskal, Sheriff Tom Dion, and Banner-Press reporter Molly Hunter.

Council member Tom Kobus made a motion to approve the minutes of the October 28",
2020 meeting as presented. Council Member John Vandenberg seconded the motion. The
motion carried.
Kevin Hotovy: Yea, Tom Kobus: Yea, Bruce Meysenburg: Yea, Pat Meysenburg: Absent, John
Vandenberg: Yea, Alan Zavodny (Mayor): Yea
Yea: 5, Nay: 0, Absent: 1

Council member Tom Kobus made a motion to authorize the payment of claims. Council
Member Bruce Meysenburg seconded the motion. The motion carried.
Kevin Hotovy: Yea, Tom Kobus: Yea, Bruce Meysenburg: Yea, Pat Meysenburg: Absent, John
Vandenberg: Yea, Alan Zavodny (Mayor): Yea
Yea: 5, Nay: 0, Absent: 1

Mayor Zavodny said, “Our employees and crew performed very admirably over the past
few days (referencing the ice storm of November 9 and 10, 2020). Also, this evening, I've
requested a declaration of emergency and Mark Doehling and Clayton worked on it and so,
we’ve signed that this evening and we will be submitting that. | also want to go on record as
thanking Holdrege for sending four people, Auburn for sending two people, Cozad for sending
two people and Curtis for sending one person to help out our electric people get the city back up
and going after the storm. It could have been much worse. I'm glad that we, over the past few
years, have started a program of cutting the trees that were growing into the lines, out, to the
extent that we could. | think that saved us a lot of grief from having a lot of the lines just torn
straight down. We did have one transformer, | think, that was ripped off a pole, if I understood
Pat correctly when we talked. So, we've put the disaster declaration into effect and we really
appreciated the mutual aid that we received. Again today, | think we had the whole town out. |
don’t know if any of you have been out in the country, their pole snapped off and they had
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transmission lines on the ground. | do think that it does emphasize, though, when we talked
about the different things that can happen, | think you've heard some of us say over and over, it
doesn't matter if you have the power plant or no power plant, if you don’t have your transmission
lines, it doesn’t do any good. So, that's the key is keeping those as free from trees and
obstructions as possible. | would have to say that I've never seen anything like this in my life.
There have been some storms and stuff, but this thick of ice and we’re going to see a large loss
of trees. There were a lot of chainsaws going today. | kind of wish they would have waited a
while because when that ice started falling, it was pretty nasty. Then, some of those trees,
being under those branches when the ice went off, if that branch is cracked, that branch was
moving and it was pretty dangerous. | didn't hear of any problems with that, so hopefully we got
through the day okay. So, that's my summary of the events from the ice storm on the ninth. |
have already written a thank you and will give it to Tami tomorrow, thanking the mayors of the
cities that sent us help to get up and going and also, I'd like to put something in their
newspapers, thanking them. 1 just want to go on record as saying, | hope they never experience
something like we did, but if they do, | would certainly hope that we would be the first ones there
to respond in their time of need, because they were there for us. That is much appreciated and
on behalf of the citizens of David City, we thank them for that. Alright, I'd open it up to anyone
else. Are there any comments about the ice storm or on any of the other department reports?
Hearing none, I'd entertain a motion to approve the committee and officer’s reports.

Council member Tom Kobus made a motion to approve the Committee and Officers
Reports as presented. Council Member Kevin Hotovy seconded the motion. The motion carried.
Kevin Hotovy: Yea, Tom Kobus: Yea, Bruce Meysenburg: Yea, Pat Meysenburg: Absent, John
Vandenberg: Yea, Alan Zavodny (Mayor): Yea
Yea: 5, Nay: 0, Absent: 1

City Administrator Clayton Keller said, “Kirkham Michael has begun the process of
designing the fuel system at the airport and this is the first pay estimate for that project.”

Council member Tom Kobus made a motion to approve Pay Estimate #1 Kirkham
Michael in the amount of $5,557.42 for the Airport Project No. 3-31-0025-M01 (13). Council
Member Bruce Meysenburg seconded the motion. The motion carried.

Kevin Hotovy: Yea, Tom Kobus: Yea, Bruce Meysenburg: Yea, Pat Meysenburg: Absent, John
Vandenberg: Yea, Alan Zavodny (Mayor): Yea
Yea: 5, Nay: 0, Absent: 1

Chad Lindsley, Assistant Principal at David City High School was present and said, “Mr.
Denker asked me to send his regards. We actually had a strategic community planning meeting
going on right now. At our admin meeting this morning, | volunteered to come here to speak on
behalf of the school. The scoreboard project, basically, we're in a unique circumstance and we
never know when we may have to utilize the auditorium because of spreading basketball teams
out or the wrestling duals, just for spacing. It just came out last week, the twenty-five percent
capacity, really put a hamper on all of that. So, we've been working with the City on hosting
some of our events. We were supposed to have a junior high wrestling dual here last night,
obviously it's hard to have anything when there is no power. But we’ll be working on different
events that come up and | believe that Mr. Denker has been working with Clayton on that. He
wanted me to let you know that the school would be willing to help out financially, in terms of
working with the City in financing that project, if it were to pass.”

Mayor Zavodny said, “| want to touch upon this too. I've been looking at this for a while.
I've talked to a couple of businesses and | believe that we will be able to get a couple of
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corporate sponsorships, as well. We're going to have to take the one off of the wall on the east
side and probably add one on the west wall. That will take some electrical work. | would have
had prices for you but, it's been a week. | never got to it, as | intended to. But, what I'd like to
do is, maybe talk to the school a little bit more about what you're thinking, as far as, what you
would need for wrestling and basketball. | guess I'd like to see what you're thinking. | do have
a book and I've kind of narrowed it down to what | thought would be appropriate.”

Assistant Principal Chad Lindsley said, “Pretty much most of the basketball scoreboards
would fit the needs of a wrestling dual. 1 think they can be programmed in. An event that we
would have here would be a dual, so it would be team score and time. That would be the most
essential things. Honestly, we don’t need anything fancy, just something that would function
and work for the community and for our athletes and for the schools.”

Mayor Zavodny said, “What I'd like to see us do, and probably the easiest is to have the
radio ones. Looking at what NSAA is talking about is splitting boys and girls, the double
headers that schools always have, certainly, it's going to be a challenge having winter sports,
this season. I'm not one hundred percent sure how you'd even do wrestling, especially those
kid's tournaments where you have people standing shoulder to shoulder for all day. We're just
going to have to see. That being said, obviously, we're talking about COVID-19 later on our
agenda. | don’t know who | would talk to at the school, we could go through the book that |
have. I'd just like to authorize us to pursue it and we’ll see what, if any, expense we will even
have, if we can get some corporate sponsors.”

Assistant Principal Chad Lindsley said, “Doctor Denker would be the contact for the
school on this project.”

Council member Kevin Hotovy made a motion to authorize the City to pursue new
scoreboards for the auditorium. Council Member Tom Kobus seconded the motion. The motion
carried.

Kevin Hotovy: Yea, Tom Kobus: Yea, Bruce Meysenburg: Yea, Pat Meysenburg: Absent, John
Vandenberg: Yea, Alan Zavodny (Mayor): Yea
Yea: 5, Nay: 0, Absent: 1

City Administrator Clayton Keller said, “We have our Request for Proposals ready to put
out for the City Engineer and Street Superintendent. We currently have those with one
company, being Olsson, and I'd like to keep it with one company, if we could. | will say, real
quick, since this RFP process would go into the month of January, and our Street
Superintendent services are calendar year, so it ends December 31%, later in the agenda we
have where we are hiring Olsson back on as the Street Superintendent for next year and as we
finish up this selection process, we can appoint someone else to be our Street Superintendent.
That way, we don’t go any part of the calendar year without a Street Superintendent, which is
necessary for us to receive our funding from the State. The Request for Proposals, the way that
we’ve written it, allows us to be more qualifications based, so there will be a selection committee
of myself, I've got a couple of employees that I'd like to be on that committee and | would like
two members of the Council to be a part of that selection committee, as well. The selection
committee will go over the proposals, do the interviews with the engineering firms, preferably in-
person interviews. They will make the recommendation to the whole Council as to which firm
we should go with.”
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Council member Tom Kobus made a motion to approve the RFP for an engineering
services agreement. Council Member John Vandenberg seconded the motion. The motion
carried.

Kevin Hotovy: Yea, Tom Kobus: Yea, Bruce Meysenburg: Yea, Pat Meysenburg: Absent, John
Vandenberg: Yea, Alan Zavodny (Mayor): Yea
Yea: 5, Nay: 0, Absent: 1

REQUEST FOR PROPOSALS
Professional Engineering Services/City Engineer

The City is an Equal Employment Opportunity (EEO) organization, which does not
discriminate on the basis of race, religion, color, sex, age, marital status, national origin,
sexual orientation, or disability in consideration of a contract award. The successful
Proposer will be required to comply with all federal, state, and local laws and regulations.

» Release of RFP: November 11, 2020
» Deadline for Submittal: January 8, 2021 by 4:00 pm (CDT)

General Information

The City of David City (the “City”) is seeking to contract with a professional engineer or
engineering firm to provide City Engineering services and serve as Street Superintendent.

The purpose of this Request for Proposal (RFP) is for the City to receive responses from qualified
professional engineers or engineering firms for street superintendent services and municipal
engineering services including the duties of City Engineer. A Proposal is requested for furnishing
professional services pertinent to the scope of services outlined below. Please return your
proposals by January 8, 2021 by 4 pm (CDT) electronically to ckeller@davidcityne.com or by mail
to City of David City, 557 N. 4™ Street, PO Box 191, David City, NE 68632 demonstrating the
gualifications of your firm to meet criteria contained herein.

Interviews for this project will be conducted by a selection committee no later than January 15,
2021. The engineering services agreement will be brought before City Council for approval on
January 27, 2021. Please note if your firm is the selected firm it will be necessary to negotiate a
contract by no later than January 25, 2021 in order to seek approval at the January 27, 2021 City
Council meeting.

Should you have any questions, please contact, by e-mail, City Administrator Clayton Keller at
ckeller@davidcityne.com.

Scope of Services

The selected firm will provide a designated individual to fulfill the duties of the position of “City
Engineer” as required by Neb. Rev. Stat. § 17-213.01 and 8§ 17-569.01 and to perform other
related duties as directed by the City Council. In addition to providing the services of City
Engineer, the selected firm shall provide other services as listed below. Such services are for the
purpose of illustration only and services may not be limited to the items listed here.
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Advisory Services

(1) Attendance at meetings of the City Council. The "City Engineer" shall attend all special
meetings or work sessions of the City Council, as requested. Regular meetings are held
on the second and fourth Wednesday evenings of each month.

(2) Advising Officials. The "City Engineer" shall advise the City Council, Planning Commission
and other City officials, employees, etc. through telephone conferences, meetings, and
correspondence.

(3) Consultation on City utilities and facilities. The "City Engineer" shall furnish advice and
consultation on the operation, maintenance, and permitting of the City's water distribution
system, stormwater drainage system, wastewater system and plant, and other City-owned
facilities under the direction of the City Council.

(4) Serve as Street Superintendent for the City in accordance with the County Highway and
City Street Superintendent Act.

Public Works Construction Projects

(1) Analyze/study improvement projects. The "City Engineer" will be required to prepare
preliminary engineering analysis, cost estimate and feasibility studies for various public
works improvements.

(2) Prepare bid/contracts. The "City Engineer" will be requested to prepare detailed plans,
specifications, bid and contract documents for public works construction projects. In
addition, the "City Engineer" will prepare a final cost estimate, required applications of
approval of the construction by other governmental agencies, and assist the City in
negotiating the acquisition of any necessary right-of-way or easement.

(3) Review bids. The "City Engineer" shall assist the City in the review of bids submitted for
construction, in the selection of qualified contractors and in the inspection of construction
work. The "City Engineer" will provide general supervision of the contractor for Public
Works construction projects.

Capital Project Management
(1) Assist department heads in identifying capital projects. The “City Engineer” may be
requested to identify current and possible future capital projects and document budget,
scope, schedule, status, organizational responsibility and funding sources.

The professional services contract entered into by and between the City and City Engineer shall
specify the scope of included services. The City reserves the right to enter into additional
agreements with the City Engineer or other engineering firm for specified projects (e.g. the design
or construction observation of major public improvements), to contract with third parties for such
services, or if within the scope of the City Engineer agreement, utilize the same to provide for
such services. The City anticipates that the negotiation of the scope of services and the format of
payment for such services shall be a collaborative undertaking between the City and the
successful respondent, but requests that each respondent provide a proposal outlining their
suggested approach (e.g. monthly retainer for a specified amount of work; hourly; hourly plus
expenses; blended approach; etc.)

Insurance Requirements
The City Engineer shall maintain insurance coverage as set forth in Attachment A.



City Council Proceedings
November 11, 2020
Page #6

Submittal Requirements

The response to this RFP must be organized according to the following format. Information should
be concise and specific to address each request and be limited to a total of 25 pages (25 sheets
of paper, including tabs).

Contain a letter of interest (no more than one page long);

Provide the name of the engineer proposed to provide services to the City and who will
have the main contact with the City. This individual is expected to remain the responsible
engineer throughout the engagement. The lead engineer must be licensed to practice in
the State of Nebraska, and must have at least five (5) years’ experience practicing as an
engineer with a practice focused on representation of local government(s) and must hold
a Class A Street Superintendent License;

Provide information about the Proposer’s experience in providing engineer services to
Nebraska local governments. List the similar projects or engagements that have been
completed by the assigned persons within the past three years;

Provide at least three references from these organizations including names, contact
persons, and phone numbers;

Provide a list of all other local governments currently being represented by the
Respondent;

Provide information about the Proposer’'s capacity and capability to perform on short
notice and in a timely manner, and the Proposer’s proposed approach to communicating
with the City;

Describe any conflicts of interest or ethical considerations related to representation or
affiliation with any boards, organizations, committees, or clients, including, but not limited
to, other municipalities, governmental, and/or quasi-governmental entities;

The location of staffing and firm resources expected to be made available to serve the City
of David City;

Information on the Proposer’s ability to handle the assigned work with the current staff and
the workload already assigned to the key persons;

The firm’s ability to research, apply for and obtain project funding (in the form of grants,
loans, and legislative appropriations), and its success rate doing so for other clients;

The firm’s ability to assist City of David City with preparing and submitting project
documentation (including reports and permits) required by local, state and federal
regulatory agencies;

The basis on which compensation will be determined and estimated amounts.

Selection Criteria

The City of David City City Council will evaluate each firm's submission based upon the criteria
stated in this Request for Proposals and the ability to execute the services. Following the
evaluation process, the City of David City will then select the firm that the City considers most
gualified and negotiate a fee. The City reserves the right to negotiate modifications to the RFP
that it deems acceptable. The City reserves the right to terminate this process in the event it
deems the progress towards a contract to be insufficient. Firms will be evaluated in accordance
with the weighted criteria listed below.

Criteria Weight
1. Experience and qualifications; no conflicts 30%
2. Past performance and references 20%
3. Understanding of the City’s Needs 20%
4. Location of Firm and Staff Assigned to this Project 15%
5. Overall Ability to Execute Services 15%

Non-Discrimination, E-Verify Requirement, Indemnification
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Equal Opportunity

In the performance of this Contract, the selected individual or firm shall not discriminate
against any employee, or applicant for employment, on the basis of race, color, religion, sex,
disability, marital status, national origin or age.

Compliance with Laws

The selected individual or firm shall perform their respective services in accordance with all
applicable laws and regulations enacted and promulgated by the United States, the State of
Nebraska, or any political subdivision thereof which govern the conduct of the contractors or
subcontractors during the performance of their obligations under this Contract, and they shall
be deemed to be included in this Contract as though written out in full in this Contract.

E-Verify

The selected individual or firm shall be required to use a federal immigration verification
system to determine the work eligibility status of new employees physically performing
services within the State of Nebraska. A federal immigration verification system means the
electronic verification of the work authorization program authorized by the lllegal Immigration
Reform and Immigrant Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify
Program, or an equivalent federal program designated by the United States Department of
Homeland Security or other federal agency authorized to verify the work eligibility status of a
newly hired employee.

Indemnification

The selected individual or firm shall indemnify and hold harmless the City from any and all
liability, damage, cost or expense which the City may incur or be liable to pay to any third party
as a result of any and all negligent acts or omissions of the engineer.

ATTACHMENT A
INSURANCE REQUIREMENTS

Section 1. Insurance. The City Engineer shall not commence work under this
Contract until the City Engineer has obtained all insurance required under this Contract and such
insurance, and such insurance company has been approved by the City, nor shall the City
Engineer allow any subcontractor to commence work on his subcontract until all similar insurance
required of the subcontractor has been so obtained and approved. The City Engineer shall either
(1) require each subcontractor to procure and to maintain during the life of its subcontract
insurance of the type, and in the same amounts, as specified in the following paragraphs; or (2)
insure the activities of the subcontractors in the City Engineer's own policy.

Section 2. Required Insurance Limits. City Engineer shall, at a minimum, maintain
the following insurance during the term of the Contract:

2.1 Commercial General Liability. The City Engineer shall take out, and maintain
during the life of this Contract, Commercial General Liability Protection including
Products Liability and Completed Operations, Broad Form Property Damage,
Personal Injury, and Contractual Liability coverage that shall protect the City
Engineer and any subcontractor performing work covered by this Contract from
claims for damages for personal injury, including accidental death, as well as from
claims for property damages, which may arise from operations under this Contract,
whether such operation be by the contractor or by any subcontractor or by anyone
directly or indirectly employed by either of them.
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2.2

2.3

2.4

The General Liability insurance policy shall also be endorsed to have any
aggregate apply separately to this Project.

Coverage Limits Shall Be:

Each Occurrence 1,000,000.00
Medical Expenses 5,000.00
Personal & Adv Injury 1,000,000.00
Products-Comp/Op Agg 1,000,000.00

Automobile Insurance. The City Engineer shall take out and maintain, during the
life of this Contract, comprehensive automobile liability insurance for any vehicles
engaged in operations within the terms of this Contract.

Coverage Limits Shall Be:

Combined Single Limit 1,000,000.00

Excess/Umbrella Liability. The City Engineer shall take out and maintain umbrella
or excess coverage to apply in excess of Commercial General Liability, Employers
Liability, and Auto Liability policies. The Excess/Umbrella Liability insurance policy
shall also be endorsed to have any aggregate apply separately to this Project.

Coverage Limits Shall Be:
Each Occurrence 4,000,000.00
Aggregate 4,000,000.00

Workers Compensation Insurance. The City Engineer shall take out and maintain
during the life of this Contract, and before any work is commenced, Workers
Compensation and Employers Liability insurance for all of the City Engineer’s
employees employed at the site of the Project. The policy will be endorsed to
include a waiver of subrogation in favor of the City.

Coverage Limits for Employers Liability Insurance Shall Be:

Each Accident 1,000,000.00
Disease-EA Employee 1,000,000.00
Disease-Policy Limit 1,000,000.00

Workers compensation coverage limits will be statutory.

2.5

2.6

Professional Liability Insurance. Professional Liability Insurance for errors and
omissions in the performance of the Work under this Contract in an amount of not
less than One Million Dollars ($1,000,000.00); provided however, City Engineer
may, with the concurrence of the Owner, accept an amount of not less than Five
Hundred Thousand Dollars ($500,000.00) for said insurance from any professional
or other City Engineer retained by City Engineer as a subcontractor on the Project.

Special Provisions.

2.6.1 City shall be included as additional insured on City Engineer's General
Liability Policy and Excess/Umbrella Liability Policy. This shall be noted
in the Special Provisions section of the certificate of insurance.
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2.6.2 The City Engineer's General Liability Policy shall contain a severability of
interest clause and shall be noted in the Special Provisions section of the
Certificate of Insurance.

2.6.3 All insurance coverage shall be maintained until one (1) year after
completion of the Work.

264 City Engineer’s general liability and umbrella (excess liability) insurance
will be primary and not contributory.

2.7 Proof of Carrying Insurance. The City Engineer shall furnish the City with
satisfactory proof of coverage of the insurance required in a reliable company with
an A.M. Best Rating of A-VII or better before commencing any work. Such proof
shall consist of certificates executed by the respective insurance company's
representative. Upon request of the City, the City Engineer shall submit the
original insurance policies for inspection and approval of the City before work is
commenced. Said policies shall not thereafter be cancelled or permitted to expire
without notice being provided at least 30 days in advance to the City and
consented to by the City.

2.8 If the City Engineer shall at any time fail to insure or keep insured as aforesaid, or
if any insurance policies required hereunder cannot be obtained for any reason,
the City may require City Engineer to cease any and all operations until coverage
is obtained. If such insurance coverage is not obtained within a reasonable period
of time, to be determined solely by the City, the City may terminate this Contract.

City Administrator Clayton Keller said, “This is a project for the airport that we need to go
and do another selection process for a Land Use Planning Firm to update our Airport Layout
Plan, which is necessary for us to put into our Capital Improvement Program the extension of
runway #32. We can't just go ahead and use Kirkham Michael because the process that we did
a few months ago where we ended up choosing them, that was specifically for the Capital
Improvement items and this is outside that scope. So, in order for us to get federal funding, we
have to go through the selection process again.”

Mayor Zavodny said, “l| also want to say that | had a conversation with Butler County
Development and Jeff and another individual were there from Timpte and we talked about our
reasoning for wanting to look at this and certainly with jets wanting to land for Timpte and | think
they've recognized the potential advantage to having that here in town. Michael Foods has an
opportunity for that, as well. It's also something that if you have in place, | think you're going to
have another business, potentially, down the road, we have to be forward thinking. If there is
the possibility of landing a jet here, then David City would be a good place to go. One of the
things that we're probably going to have to consider is that they’re looking for a place for a
prison and | would like to go on record as saying that | don’t want that here. | think that we
could, potentially, attract some other businesses, too, if we have the ability to land jets.”

Council member Bruce Meysenburg made a motion to approve the Request for
Qualifications for Land Use Planning Services to update the Airport Layout Plan for the David
City Municipal Airport. Council Member John Vandenberg seconded the motion. The motion
carried.

Kevin Hotovy: Yea, Tom Kobus: Yea, Bruce Meysenburg: Yea, Pat Meysenburg: Absent, John
Vandenberg: Yea, Alan Zavodny (Mayor): Yea
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Yea: 5, Nay: 0, Absent: 1

NOTICE TO AIRPORT CONSULTANTS

The City of David City Nebraska, (Sponsor) is hereby soliciting Statement of Qualifications from
airport consultants for an updated airport layout plan (ALP) that is anticipated to be completed
within the next two years at the David City Municipal Airport (93Y) located in David City,
Nebraska. This project is subject to receipt of Federal funding and/or State funding:

This update will focus on incorporating current design standards and the need to extend
Runway 32. Airport Data and Information Portal (ADIP) formally Airport GIS.

A qualification-based selection process conforming to FAA Advisory Circular 150/5100-14E
Architectural, Engineering, and Planning Consultant Services for Airport Grant Projects will
be utilized to select a consultant. Fee information will not be considered in the selection
process and shall not be submitted with the Statement. Fees will be negotiated before the
start of the project. The agreement(s) between the Sponsor and the selected consultant will
be subject to all applicable Federal Rules and Regulations as identified in AC 150/5100-
14E.

Consultants will be rated by a selection committee according to the following selection
criteria and the weight given to each:

1. Capability to perform all aspects of the projects (20%) — qualifications of
prime firm (and subconsultants, if any);

2. Relevant experience of key personnel from prime firm (and subconsultants, if any)
and role; 20 %.

Knowledge of FAA standards, policies, and procedures (15%);

Recent experience with airport layout plans at similarly-sized airports (15%);
History of meeting schedules and staying within budget (15%); and

Understanding of the project's potential challenges and Sponsor's concerns (15%).

o kAW

The Sponsor intends to short list up to three of the highest rated firms based on the submittals
and conduct phone, informal, and/or formal interviews.

Statements must be concise and contain no more than twenty-eight (28) pages of material (14
sheets of paper, double sided). This excludes the front and back covers, the two-page cover
letter (1 sheet of paper, double sided), table of contents, section dividers, and resumes.
Consultants must submit five (5) hard copies of their Statement and a PDF of their Statement
(submitted via email) to the following person:

Mr. Clayton Keller

City Administrator

City of David City

557 4th Street, P.O. Box 191
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David City, NE 68632
402.367.3135
ckeller@davidcityne.com

All statements must be received by 4:00 PM on January 11, 2021. Statements received after
this deadline will not be considered. The Sponsor reserves the right to reject any and/or all
Statements. Submittals will become property of the Sponsor.

Statements are to be provided in a package marked with "Airport Statement of
Qualifications" in the lower left-hand corner and the sender's name and address in the
upper left-hand corner. Please make the email subject line: "Airport Statement of
Qualifications" and request delivery/read receipts to confirm it was received on time.

Inquiries

All questions must be submitted via email by 4:00 PM on January 4, 2021. Emails may be sent
to the above contact or to the Airport Manager, Chris Kroesing, at ckroesing@davidcityne.com.
Answers will be sent via reply email no later than 4:00 PM on January 6, 2021. For more
information, please contact Clayton Keller at 402-367-3135.

Mayor Zavodny stated that the next item on the agenda was consideration/discussion
of what to do with the bricks leftover from the Downtown Redevelopment Project.

City Administrator Clayton Keller said, “Now that we're finally finished with the
Downtown Renovation Project, we have, Chris Kroesing estimated, about fifty semi-truck loads
of bricks. He would like a few truck loads for the City to keep and then the rest of them, he
doesn’t particularly care how we get rid of them. | think that’'s the Council’s prerogative
anyway, to decide how we sell those.”

Council member Tom Kobus said, “I don’t think he needs truck loads, does he? They
sit around forever.”

City Clerk Tami Comte said, “He said that he’d like six dump trucks full.”
Council member Tom Kobus said, “Oh, | thought you were talking semi-loads.”

Mayor Zavodny said, “That doesn’t seem unreasonable to me. Not all of the bricks are
the ones that we would want to put in because there are two different kinds.”

Council member Bruce Meysenburg said, “I had a couple of constituents call me and
their feelings were that we should keep them all, just as a backup in case we need some on
the streets that are brick yet. | don't know — if we get rid of them, are they going to be worth
anything?”

Mayor Zavodny said, “l think that we do have some interest already in some. Thisis a
decision that we need to be making because, I've been noticing for a while and then | keep
forgetting, if you look at fifth street just over the railroad tracks, to the north, | don’t know what
is happening there, but it's something not good. | don’t know if it's the water line and we've
had some erosion underneath, but we have such a dip there and that’s brick. So, the question
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is if you go fix whatever is causing that, are you going to concrete over it for the residential?
Most of the new streets we put in in town have gone to concrete and they've held up well and
they work well, so the question is how much of the residential would you continue to have
brick, anyway? That's a decision that this body needs to make. Where are we going to store
them? You can't keep them out there, people are just going to steal them.”

City Clerk Tami Comte said, “I think that Chris said that he’s going to store them out at
the Sewer Lagoon. Is that correct, Aaron?”

Interim Water Supervisor Aaron Gustin said, “Yes. We have a spot set up for him. He
wants to palletize them, even if we have to do some type of cheap shelter for them.”

Mayor Zavodny said, “We're probably going to have to hand pick them and get the best
of the best and stack them nicely and then liquidating them would probably make some sense.
It doesn’t make sense to store, probably, all of them for eternity.”

City Clerk Comte said, “I do have a list of people who have contacted me that are
interested in purchasing some bricks.”

City Council advisor Dana Trowbridge said, “There, probably, lies the challenge, as to
how we do that. Broken Bow went through the same thing a number of years ago. They took
bids from around the country, and I think their bricks went into lowa. The fellow in lowa that
bid the bricks, set up a plan in the town that each person could buy x number of bricks, that
was a citizen and lived in the community. Bricks have more value than you might think.
They’ll surprise you. | think they are worth fifty cents a piece to the people in town and I'm
guessing that the guy buying the entire lot of them won’t pay that kind of money, but the fifty
cents is still a fair price for an eight-pound brick. Anyway, they let the people come and do it.
That’s the challenge. How do you safely allow John Q. Public to access this City-owned site,
City-owned property, and load five or six hundred bricks into whatever and leave. First of all,
how do you police that? How do you collect? How do you prevent him from hurting himself
while he’s doing it and suing you for the benefit?”

Mayor Zavodny said, “Jim (City Attorney Egr), the rules that govern us are either
auction or bid, so do we have to sell these on a bid basis? How would we dispose of this city
property legally?”

City Attorney Jim Egr said, “Well, the statute is...l don't think that we have ten-
thousand-dollars worth of bricks there, do we?”

Council member Hotovy said, “You've got more than that.”

Mayor Zavodny said, “To dispose of public property, legally, it's got to be by public
auction or bid, is that a fair assessment?”

City Attorney Jim Egr said, “Well, yes, but if you sell them at different periods of time,
you can get around that statute.”
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Mayor Zavodny said, “Which brings us back to that concern, then. Somebody wants to
put in a back patio and wants a hundred of them, we're going to have people coming and
going, and liability and that kind of thing....”

City Attorney Jim Egr said, “The way that you address that is exactly what Aaron said.
You put them on pallets and you say that you're going to sell five pallets on such and such a
date and put in your bid.”

Mayor Zavodny said, “Ok. Let me give you an alternative. What if we sold the lot of
them to the guy in lowa and let him distribute them and get us out of the selling brick
business.”

City Council advisor Dana Trowbridge said, “That would be the thought. If you did a
request for bids, and it included having them allow people to come through and buy up to x
number of bricks per person, at whatever price, that is paid to the City. Let them set
somebody out there on Saturday, from one to four, or whatever, so John Q. Public can find out
that he can’t put a hundred bricks in his trunk because they weigh eight pounds apiece.”

Mayor Zavodny said, “You'll have people who think they can get a trunk load. That
seems to be a pretty good idea, | think. We do a bidding process. Let somebody bid for them
and then we could write into the agreement with that person that up to ten percent of them be
sold locally, if there is that much demand. | don’t know what that number is, | was just
throwing that out there.”

Council member Bruce Meysenburg said, “I think that you've got to offer them to the
people here in town, at least to some degree.”

Mayor Zavodny said, “That's something that we could do. We could put out a
memorandum of understanding or something of interest. If we have these bricks available,
who would be interested that lives in the corporate city limits.”

Council member Tom Kobus said, “Maybe people would buy them all.”

Mayor Zavodny said, “Maybe they would. Then we’re in the brick selling business
again.”

City Council advisor Dana Trowbridge said, “Are you talking great quantities?”

Mayor Zavodny said, “I'd like to just gauge the interest of how much local demand
there was? We might find out that if we make two hundred available, you could take the rest
and do whatever you need to do with them. We'll see if we can put something together and at
a subsequent meeting, we can try to come up with a bid process and then some kind of an
agreement that people from our community have the opportunity to buy some.”

Council member Bruce Meysenburg made a motion to pass and adopt Resolution No.
31-2020 approving the law enforcement contract. Council Member Tom Kobus seconded the
motion. Kevin Hotovy: Yea, Tom Kobus: Yea, Bruce Meysenburg: Yea, Pat Meysenburg:
Absent, John Vandenberg: Yea, Alan Zavodny (Mayor): Yea
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Yea: 5, Nay: 0, Absent: 1 The motion carried and Resolution No. 31-2020 was passed and
adopted as follows:

RESOLUTION NO. 31-2020

WHEREAS, the County of Butler, State of Nebraska, hereinafter referred to as the
“County” and the City of David City, State of Nebraska, hereinafter referred to as the “City,” desire
to enter into an agreement to provide law enforcement services to the City of David City,
Nebraska; and

WHEREAS, a copy of the agreement which has been fully signed by the County and the
City is on file with the Butler County Clerk’s Office and the City Office of David City, Nebraska.

NOW, THEREFORE, BE IT RESOLVED by the City of David City, Nebraska and the
Butler County Board of Supervisors that the Agreement Between Butler County, Nebraska and

the City of David City, Nebraska to Provide Law Enforcement Services made and entered into on
the 28" day of October 2020 is duly adopted and ratified.

CITY OF DAVID CITY, NEBRASKA

November , 2020

Alan Zavodny, Mayor

ATTEST:

Tami Comte, City Clerk

BUTLER COUNTY, NEBRASKA

November , 2020

David W. Mach, Chairman Butler County
Board of Supervisors
ATTEST:

Stephanie L. Laska, County Clerk
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Council member Tom Kobus made a motion to authorize Mayor Zavodny to sign the
Certification of City Street Superintendent and Resolution No. 32-2020 signing of the Year-End
Certification of City Street Form 2020. Council Member Bruce Meysenburg seconded the
motion. Kevin Hotovy: Yea, Tom Kobus: Yea, Bruce Meysenburg: Yea, Pat Meysenburg:
Absent, John Vandenberg: Yea, Alan Zavodny (Mayor): Yea
Yea: 5, Nay: 0, Absent: 1 The motion carried and Resolution No. 32-2020 was passed and

adopted as follows:
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Mayor Zavodny stated that the next item on the agenda was consideration/discussion
concerning water meters and system.
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Interim Water Supervisor Aaron Gustin said, “l think Tami, Mr. Mayor, anybody who has
been here for quite some time, knows the issues that we have with our meters, with our meter
reading system. It goes back a long, long time, from what | hear, with past superintendents.
Tami was saying that even as far back as Mr. Janicek had issues with this. Where | sit,
currently, | cannot program new meters. Our handheld is at its end. | had called Leo Supan
and he placed Troy Shelton, with Elster/Honeywell, in regard to who | contact if | need to
purchase a piece of equipment. That handheld that needs replaced - | don’t know if anybody
has had the opportunity to see this. It's old, the battery lasts about an hour for us and I'll get
into a few more details with that in a little bit. | made a request to Mr. Supan for a quote in
regard to a new handheld. About eight months ago, | was told by Patrick Waltz that we would
be able to utilize our own android-based tablet. A couple of months went by and they eliminated
that option. We have to buy what, literally, looks like an android-based phone, through them,
that wires their program. We cannot utilize our own tablet or our own android-based device.
So, like | said, | contacted Mr. Supan, and he said that he’'d get me a quote. He had to call his
office, they would put the quote together and send it my way. They have yet to do so and that
was well over a month ago. | had a return phone call to request that, | left a message, and | got
no answer. So, given the fact that we read meters once a month, like clockwork the nineteenth
comes around and we have issues. Right now, | cannot program new meters. Every new
meter that we put in is going to be put on a manual read list, and the reason for discussing this
tonight is that | would like to discuss a different option in regard to reading meters. Currently, if |
am to place an order with Elster/Honeywell, there is a three to six months lead time for me to
get what | ordered and when they are ready then they get shipped to us. I'm told it's because of
the type of battery that our LAN Id’s that transmit to the electric meters used are in high
demand. 5G phones, | guess, is the direct competition. So, currently, what we use is a meter
like this. | didn’t have any Elster/Honeywell meters, but this is basically the same setup. This is
a Neptune meter that | can get in a day from Municipal Supply. The costs are roughly
equivalent. This is the LAN Id module that has to be through Elster/Honeywell. This is the item
that has that battery that is so coveted, and what we do when we are in the field and, Nate has
probably done this more times than anyone else, so you have to splice this end off because the
Elster/Honeywell meters come with an icor plug that just plugs right in, but we can’t get those
meters. So, we have to splice this off, connect them here, wire them backwards, actually
there’s a different pattern to wire up a different meter to this, you pack it in a grease pack and
then we hang that. I'm sure that everyone has seen them in their basement, and then we have
to hope that it works. At that point, then we use the handheld to program the meter and create
a marriage file. To program the meter, create a marriage file, | go and put it in the dock, create
the marriage file in their program and then | send that to Lori and she uploads it to Elster and
“Voila”, that's how you have your water account created through the City process. It's rather
extensive. lItis a constant headache. Many times, we go, and we will do an install, do
everything right, we’ll send the marriage file to Lori and for whatever reason, it doesn’t read. So,
now we have to readdress it. What | would like to do is have everybody think about something
that has proven customer service where we would utilize Municipal Supply as our supplier for
meters. There is an actual quote in that packet from Todd. | had a previous conversation and
put together that summary sheet at the beginning and then he gave me the official numbers.
We would go to something like this. Everything is built in and | can get this meter in a day.
Currently, we still have meters on a manual read schedule. It takes us half a day to get those.
We would replace those with these, along with any other new meter that we have to install as
they tend to break. We have about five to six, every month that go out, that we have to replace.
Like | said, anything that | replace now, can't read through Elster and they have to go on the
manual read schedule, which means gaining access to their houses. If they are willing to send
me a picture, | will accept that, but | don’t think that too many of the residents here, or anybody
around this table, really want me coming into their house every month on the 19", So, this has
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the LAN Id module built in. That time that we spend driving around doing the manual meter
reads, we would drive a route, pick up the reading and we would send that direct, after it was all
said and done, we would send it to Lori and she would upload it into PowerManager. That was
Lori's main concern was whatever we deal with has to work with our billing system. So, | did a
little bit of leg work and a little bit of research. There are four cities that are on the back of that
summary page that | called, and | asked them “Hey, how does this work for you?” They love it.
One of those specifically utilizes PowerManager for their billing software and they claim that it
works seamlessly. It took them about a day to set up. There is a one-time fee for setup in
PowerManager that is not on that quote of $800. | spoke with Nicole, with NMPP, and she’s the
one that gave us that number. So, we have a lot of old manual style meters that are still in the
system. Over time, they slow down, and we lose revenue because they slow down. They don't
read accurately after five, six, seven years. The life span of a meter is ten years. You're
supposed to replace them every ten years. I've spoken with Clayton and | feel that from here on
out, we really should replace a set number, every year, and then in ten years, start the rotation
over again, as we go. Being able to read them this way, it would take us ten years to be able to
completely replace every meter in the system, and probably three to four hundred thousand
dollars and that’s why I'd like to spread it over the course of ten years and go from there.”

Mayor Zavodny said, “I have a few questions. So, Elster we had since 2005 or 2006,
roughly, we started that thing, and we were putting them in people’s basements? It just hasn’t
worked out, in recent years, because customer service has been poor, and their technology has
gone bad. How many accounts do we have? About 1,200?”

City Clerk Comte said, “Yes, we have about 1,200 water customers.”

Mayor Zavodny said, “So, at two hundred and twenty-five, that’s about a two hundred
and seventy-thousand-dollar investment to replace them all. I'm surprised that Lori is not here
because one of the things....”

City Clerk Comte said, “She’s on Zoom.”

Mayor Zavodny said, “Oh, hi Lori. | want to save her from having a nervous breakdown
because Lori and | have had this conversation multiple times. She’s always very nice but it is
just so frustrating because our billing process is a lot harder than it should be because the
system that we have right now doesn’t work. To me, some of these have a pretty good track
record in some of these other communities. | think that a system like this is what the future is
about. My question is always, how do we pay for it? We had our voters approve the half-cent
sales tax for water. Do we have any idea how much is in there? Roughly?”

City Administrator Clayton Keller said, “I think about eight hundred thousand.”

Mayor Zavodny said, “There are a couple of you that are with me on this, but | hate
spending money, but this is a worthwhile one, to me. 1 look at this as an investment.”

Council member Bruce Meysenburg said, “If the meters aren’t reading right, we're
missing water that should be billed.”

Mayor Zavodny said, “That’s happening all the time.”
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Council member Hotovy said, “What percentage, you may not know the exact number
and I'm not going to hold you to this, but what percentage of meters for our services in town are
ten years or younger?”

Interim Water Supervisor Aaron Gustin said, “Ten years or younger? Lori would
probably have a better idea, but we would have to go back quite a way. We're talking almost
every meter that we’'d have to replace is the old mechanical guts.”

Council member Hotovy said, “When those bog down, as you had said, what percentage
of misreads can there be?”

Interim Water Supervisor Aaron Gustin said, “That we can pull up. | used my own
residence as a guinea pig, and | can get everybody those numbers. We can match what my
reading were since the install to the, however many months, ten months or so prior and we can
see that. Everybody is aware with the brown water that we’ve had for years, that iron and that
manganese is what builds up on those guts and slows them down.”

Council member Hotovy said, “I'm just looking at, to an extent, it's going to partially,
maybe even a very small part, pay for itself, by having accurate billing.”

Mayor Zavodny said, “I will not make you feel warm and fuzzy, but we have some that
we show zero, and some are big users, that’s not good. When your proprietary systems of the
city are water, sewer and electric, you better not be not making money on one of those. So,
we’ve had several showing zero for a while and Lori says that we have to do something else.
You've got to be able to accurately—and let people pay for what they actually use and the
people who are paying zero, through no fault of theirs, aren’t busting down the city doors and
saying that they didn't pay for any water. This is the way that we need to measure what we bill
people, accurately. | am perfectly fine with designating some of our half-cent sales tax to
switching this over. Now, that's another question. So, let’s say that we go with something like
this, that’s your crew that has to go into every residence and change out the water meters?”

Interim Water Supervisor Aaron Gustin said, “Yes, sir.”

Mayor Zavodny said, “How long would that take?”

Interim Water Supervisor Aaron Gustin said, “I can put one person just on water meters.
The average install for a water meter with this current setup takes about thirty minutes, and
that’s without any issues. However, if we were to just go in and swap out the meter, write down
the meter number and upload that, it would probably minimize that. If you want an average,
your safe number is thirty minutes.”

Mayor Zavodny said, “On a perfect day, the most that you could get is sixteen, and we
have to get to twelve hundred.”

Interim Water Supervisor Aaron Gustin said, “On a perfect day, yes, now if | were to set
the entire crew to it, it would take less. Winter is coming up and there is less stuff that we can
do in the field and maybe that would help.”

Mayor Zavodny said, “Oh, you're in water main break season, so don't jinx yourself.”

City Clerk Comte said, “How many would you do in a year?”
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Interim Water Supervisor Aaron Gustin said, “If we were to do that, we would try to get
them done as soon as possible.”

Mayor Zavodny said, “Starting with our problem ones that aren't reading.”

Interim Water Supervisor Aaron Gustin said, “Absolutely! Lori has that list. | get the list
of ones every month. The manual meter reads list would go away. We would immediately put
those on the list to install.”

Mayor Zavodny said, “l wish that | could see Lori, but | really hope that she’s smiling
right now.”

City Administrator Clayton Keller said, “Lori, do you have something to share?”

Deputy Clerk Lori Matchett said via Zoom, “No, | don’t. | completely go along with Aaron
on this.”

Interim Water Supervisor Aaron Gustin said, “When | did my research it was on this,
Clayton and Tami heard me say this, it is something that will decrease Lori’'s workload. Her time
is better spent on other tasks than meters every month. If we were to do that the location that
utilizes PowerManager, | spoke with them and their billing clerk even offered to come up. She
put together a little notebook of how to, step by step, and said that she would come and sit with
Lori and walk her through it. They enjoy the system that much. If we were to equate the
amount of hours that Lori works on just the issues, in regard to water billing, it would total up to
guite a bit, would be my guess. Not to mention that she has to wait on us to get out there and
be able to do something.”

Mayor Zavodny said, “So, for just under three hundred thousand dollars, we can update
our billing system, which is one of our proprietary functions of this City, and we have a half-cent
sales tax which would pay for it, which is my first question any time that we do anything.”

Council member Kobus said, “Can we get any grants?”

Interim Water Supervisor Aaron Gustin said, “That's a great question. I'll have to
research that. | will speak with our engineers. They are very well aware of grants and things
like that and so is Todd at Municipal Supply, because he has done the set ups on those four
and more, so he would be aware, as well.”

Mayor Zavodny said, “Here’s what | recommend that we do. At our December meeting,
we will be swearing in our new councilwoman. We have Pat, who isn’t here tonight, so I'm
really not in the mood to spend three hundred thousand dollars without our full array. Over the
next month, feel free to talk to Lori, to find out what is going on with this system and | would
strongly urge us to consider using that half-cent sales tax, part of what we have put away, to
update this system or to replace the Elster. The Elster, over the past several years, has been
nothing but a headache. It was the right thing to do, based on the information that we had at the
time, but now that’s going on fourteen years and it's time.”

City Clerk Comte said, “We would still use Elster for our electric meters.”



City Council Proceedings
November 11, 2020
Page #22

Mayor Zavodny said, “That’s fine. | just know that we have bills showing zero for months
at a time, and that’s not a good thing. Okay, thank you for that.”
Neptune vs. Elster Meter Read System Comparison
Elster System:
Currently, our Water Handheld System will not communicate with the WTP Computer which is

its home station to create Marriage Files for New Meter Installations. Leo Supine with Elster
Stated that replacement of the handheld unit is what our next step is to fix this issue.

Handheld Upgrade: Meter Costs: 5/8 meter
CT60 Handheld: $3,500 SM700 meter:

$120.00
Training: $2,250 Nicor Wire: $21.00
Route Manager: $2,000 LAN ID: $89.00
Total: $7,750 Total: $230.00

Continuous issues arise with our handheld functionality, Route Manager Program, and the
subsequent customer service needed to fix these issues. Order Lead Time on new meters is 3-
6 months from the time of the order. Lori can no longer manually create a marriage file in office
resulting in newly installed meters having to be manually read. A request has been made to
Leo Supine of Elster for an official quote for this upgrade. | have been waiting 4 weeks for this
guote. The meters require each of the 3 components for complete installation which we have to
manually wire and grease pack. This was all supposed to be an easy fix as we were told by
Patrick Walz of Elster that could simply use an android based tablet as our new handheld only
to have that be changed a few months later.

Neptune System:

I have spoken with Todd Speth of Municipal Supply to see what options were available to us.
Neptune is the other meter brand that we use in our system. We primarily utilize this meter over
the Elster meter due to its availability (usually here the next day). Neptune offers a meter read
program that is sourced through Municipal Supply. There are no separate meter components to
wire together. | have spoken with 4 Cities in regards to the use of this system. (See attached
comments)

System Startup: Meter Costs: 5/8
meter

Power Manager Integration: $800 Neptune INT 5/8 $225.00
Neptune Complete System: $16,000

(Includes Read Equipment, Training, Cloud usage, and fees)
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Comments:
Syracuse: (Nicole) Works Extremely Well.

Milford: (Lori) Had since before 2012. Very few Hiccups and none that she could
specifically recall. Have been integrating to all Neptune and have 25 left that were an old Key In
style.

Springfield: (Andie) Great customer service. Consistent. Any time there is an issue there is
quick help. Definitely happy with the system.

Louisville: (Cheryl) Has had this system for 5 plus years and no issues. Questions are met
with quick and satisfactory customer care.

Mayor Zavodny stated that the next item on the agenda was consideration/discussion
concerning COVID-19.

Mayor Zavodny said, “Well, I'm going to start with what | think was a very good decision,
which is our “Christmas on the Bricks”, we're going to pull the plug on that thing, for the most
part. They are having a fundraiser, but that's about it for that event. If you've seen the new
Directed Health Measures from the governor, he stopped short on a mask mandate, but did limit
crowds to twenty-five percent of capacity. Sporting events, it looks like it's going to be four
family members at most, and six feet has to occur. We’'re going to talk when we go into
executive session, I’'m going to share some information. Overall speaking, we are in the red
with Four Corners. There are people who would complain about the matrix of how that is
figured, and that type of thing. I'm not here to discuss that. What I'm here to discuss is that we
have to be responsible and try to slow this thing down. The good news is that it looks like the
vaccine has a chance. It's going to be harder for rural America because it has to be kept so
cold. Fed Ex and some other companies are trying to figure out how to keep it that cold to get it
to us here in the sticks. | think in urban places that will be easier to do. But, even at that, health
care workers, which it should be, and your most vulnerable are going to get that first. | believe,
and the most reliable reports I've seen is we're not probably looking at a really good relief from
this until next fall. It's going to be a long haul. Some people are experiencing some very
serious long-term effects from this. Yes, ninety-nine percent of the people have mild symptoms,
and they move on, but you don’t want to be one of those people who feel like they have glass in
their lungs. | think that we need to do what we can to see that that doesn’t happen. With
updating our health department calls, | will say, Seward is really seeing things accelerate
quickly. Yorkisn't doing great. Itis, actually, almost impossible to get into “Test Nebraska” the
same week that you make that request. If you're feeling ill, it's probably best to go through a
clinic or something that they'll try to do a test. It's also slowing down results. | will say, contact
tracing, this thing is so out of control that it's almost off the table anymore because of
community spread. Itis what itis. This pandemic is here and we’re going to have to deal with
it. We certainly have to be smart with what we are doing. Clayton and I, over the past few
days, we're requiring masks when employees are driving in vehicles together because we've
had some positives among our employees. Try to operate the city with a whole department
down, that’s not going to go well. Splitting some shifts, doing some things to try to be careful,
are things that we’re doing. | think that the reason that we put this on the agenda when we’ve
been talking about it, is the game has changed. | think that the governor has recognized that.
You can't go into a restaurant and have a party of more than eight. You're going to have to go
to two different tables, that kind of thing. You hear quite a bit that people are letting their guard
down. | don’t know if any of you know who Kermit Brashear is, but his son lives in Seward and
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he said he had a few people over and they let their guard down and he was really sick. He's a
forty-eight-year old guy with no underlying health conditions. So, you don’t know how it's going
to impact any given person. It’s different for everyone. And the virus does mutate and so we
have to consider that, as we move forward. Hopefully, it will get weaker. From the first virus, to
where it is today, hopefully, it's not as severe and life threatening as it was initially. That's the
highlights of what our Four Corners Health Department calls have been like and then there are
a few other things that we’ll talk about, not in public session. Any questions or comments?”

Interim Water Supervisor Aaron Gustin said, “I do have a question. What would the
Council like me to do regarding the individual in my department that tested positive? This
Friday will be the fourteenth day mark regarding allowing this individual to come back to work.”

Mayor Zavodny said, “Fourteen days is good, but I'd like to see a negative test before
they return. That's a pretty common protocol. Some places require two negative tests, but if it's
been fourteen days and you can test negative, | think we're safe enough.”

City Council Advisor Dana Trowbridge said, “Are you going to address community
events? A lot of doctors are asking the question, and the patients are saying, | think it started at
the wedding. Are we going to control the events that we have control over?”

Mayor Zavodny said, “I think that we can certainly enforce our capacities if someone
wants to have a wedding here, and funerals the same thing. Four Corners has said, I'm glad
you raised that because | didn't think about it, the schools are actually doing relatively well. It's
the church dinners, the faith community that Laura McDougall talks about. You have a whole lot
of people together, and the bad part is that the workers there are the older ladies, older people
who are faithful church members, but if there’'s a soup supper, they'll be there. If there is any
kind of a meal, they will be there, working. That's the super spreader. That's where people are
at a big risk and you have vulnerable people getting sick. | think that we have to adhere to the
new Directed Health Measures, again salons in close contact are going back to masks, the
tattoo parlors, those kinds of things. | think in the community, we will look at everything. They
still have to go through Four Corners to get approval for things that they want to do, but what
she has said is that your problematic things are your faith community things and people just
letting their guard down. They are sick and tired of it and then they slip up. Thanksgiving is
coming up and then Christmas. College kids will be coming home as their semesters end. We
need to lead by example. If you've seen me around town, I'm wearing it all the time. Not to
make any kind of political statement, not to do anything else, it's because | want to be respectful
to people that | might pass in the grocery store and try not to spread it to them. The fact is that
you may get it even though you've done everything right. There are no guarantees. Just
because you have a mask on doesn’'t guarantee that you're not going to get it. Most of us
probably will. We need to try to take care of ourselves as best we can and the community as
best we can.”

Council member Kobus said, “I agree with Skip. | think that we ought to do away with
sports. | think that's a big, big no-no.”

City Council Advisor Dana Trowbridge said, “We can'’t control a lot of those. We can
control the ones that are on city property. We can control the Christmas event that is on “E”
Street downtown.”

Council member Kobus said, “That'’s fine, but it you're going to have sports, then they
need to enforce the ‘so many family members’ and ‘so many feet apart’.”
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Mayor Zavodny said, “That’'s absolutely true and | believe that you're going to see more
of those. | don't think that they’'ve exactly figured out how to do wrestling yet. | don’t know how
you do that. It's not been said yet, but there’s been talk that they’re going to make basketball
players wear masks while they play. They are going to super limit the amount of people and
they are going to encourage the schools to not have the boy/girl double headers and to split
your gyms up the most that you can, four family members is the max. That's coming from the
Nebraska School Activities Association. | think the schools will be smart. | will credit our
schools for trying to be leaders in this, too. They’ve taken grief over some of the things that
they've tried to implement. It's just the right thing to do. | love sports, but weighing the risk
versus where we are at, moving inside, football — | could see where you could keep that fairly
safe because you're outside and people were trying to distance. Although, toward the end of
the season, I'll have to admit, those young people like to scoot together and warm up. You can'’t

be the police of “Hey, you can’t be doing that”.

Council member Kobus said, “Not so much basketball, but the little kids wrestling, you
get tons of kids together, they don’t care.”

Mayor Zavodny said, “That would be a super spreader, so | think that the sponsoring
entities are going to have to be really careful to say that mom and dad are just going to go, or
just immediate family. They're going to have to stagger things. Instead of one day
tournaments, they may have to go to two day to bring less people in.”

Council member-elect Jessica Miller said, “As a wrestling parent, | will let you know that
they are looking at Striv.tv. Parents won't be allowed in there. It will just be the teams and the
wrestlers. You also have to realize that most of the problems are not in the schools and there is
a lot of data that supports that the kids are not getting it, it's the parents that are testing positive
and there is articles out there that tell you that kids don’t have a protein which the virus is
attaching to. As you grow older, you develop this protein, and the virus attaches to that protein.
We have yet to see a positive case in our elementary school and in our center, where | work.
You don't see the cases. The reason why we follow DHM’s and wear masks is so we can keep
the workers in the building. The schools are following the DHM's that are put in place and they
are doing everything that they can to protect, but it's the parents that are passing it on to the
teenagers who are also not masking in school. The schools are doing everything to protect the
kids and to keep the kids in school. The goal is to keep the kids in school.”

Mayor Zavodny said, “One thing that | will share that Four Corners shares, and it's
available to anybody because it's on their website, is that Polk County has had eleven deaths.
Most of them have been in the higher age group range. Butler County is at three, York County
and Seward are around that same number. Polk has the fewest number of cases, but the
highest number of deaths. The biggest groups now are the 50-60-year old’s and that 20-year
old group. That’s where your concentration of the highest number are. Most of the deaths, at
least from Polk County, from what I've heard, are in the 70’s and 80’s. So, you getitin a
nursing home, or a vulnerable population and it can go quickly. They cannot claim it until they
see it on the death certificate. There are a few that they believe will be COVID-19 related that
haven't been reported yet. The things that we can control, we should control to try to keep
people safe, without infringing on people’s rights. | might sound a little bitter right now and |
don’'t mean to and hopefully, you'll indulge me and forgive me, but I thought that some of the
people who came to speak when we talked about this were a little wild-eyed and just not willing
to accept a different point of view. | think that's disappointing. | respected each one of them
and listened to what they had to say but, look at your numbers. The numbers are the numbers.
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It's not me giving an opinion, it's not me saying that we need to do this, it's not me trying to
control if you decide to wear a mask or not, it is how you slow this down and keep the fewest
number of people sick and that could have the ultimate bad outcome. People are going to have
to make their own decisions, respect them and I'll be the first to get mad at someone if they
shame them for wearing a mask. But you should also not yell at someone for not wearing a
mask. It's not your job to parent your neighbor or someone who passes you in the grocery
store. Be responsible yourself and conduct yourself accordingly.”

Council member Kevin Hotovy made a motion to authorize Mayor Zavodny to sign a
letter agreement for professional services with Olsson concerning the Class "A" Street
Superintendent for January through December 31, 2021. Council Member Tom Kobus
seconded the motion. The motion carried.

Kevin Hotovy: Yea, Tom Kobus: Yea, Bruce Meysenburg: Yea, Pat Meysenburg: Absent, John
Vandenberg: Yea, Alan Zavodny (Mayor): Yea
Yea: 5, Nay: 0, Absent: 1
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of the Project) on and in any and all formats and
meda (including. but not limited to, Dlsson’s intemet website)
throughout the workd and in all languages in connection with or
in any manner relating to the marketing, selng,
qualifying. proposing, cormmencializing, and promotion of Clsson
andior its sefvices and busingss and in connection with any

7.10.1 To the extent that work pursuant to ths
excavation, ditchi

:mmdaﬂ% ing, borng, ety ing
#ﬂm;ﬁﬁeﬂwbmm:ﬂm“!he
any praate subterranean structures o utilites and Olsson shall
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shuctures or utiliies through an l.mil.jr one-call
Thersafer, (isson take reasonable
precautons 10 aJwed damage of inury i: subtertarean
structures or utibtes which were dentified by Client or the one-
call provider. Olsson shall not be responsible for any damage.

i

Waste Manifest. Bill of Lading or other similar documents shall
be completed in the name of the Chent. Client agrees o
mdemnify and hold Cisson harmiess from amy and all daims that
Clszon 15 a generator, . or disposer of

Edl of Lading or other form on behalf of Client.

703 At any time, Oleson can request in writing that
Client remove substanoes
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7104 Client shall redeass Olsson of any kabilty for.
and shall defend and i ify Olsson aganst any and al
daims. lability and expense from operabions under his
Agreement on account of injury to, destruction of, or loss or
imparment of any property nght in or to od, gas, or other mineral
substance or water, f at the time of the act or omession causing
such injury, destruction, loss or impaimment, sasd substance had
not been reduced to physical possession abowe the surface of
the earth. and for any loss or damage o any formation, strata,
reservor beneath the surce of the eanth,

7.105 MNotwithstanding anything fo the confrary
contained hesein, it is understood and by and between
Olszon and Client that the ity for pollution and
contamination shall be s follows:

of, and protect, defend and save hammiess Olsson #om and
aganst all clairms, demands and causes of action of every kind
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radioactive matenal)
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motor oils, pipe dope. paints, solvermts. ballast bilge and
garbage. except unavoidable pollution from reserve pits, whaolly
mn (isson's possession and control and directly assocated with
Olszon's equipment.

71052  Inthe event 3 third party commits an act or
omission which regl'lsnpcl:lmu'mh'ﬂﬂl

either Olsson or Client. for whom such party & performing work,

s held 1o be legally liable, the responsibility thersfiore shall be
considened as between Olisson and Client, to be the same as 7
hthMMmpﬂwmmm
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set forth heren, shal be specfically appied.

711  Controlling Law and Venue
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its vali imerpretation or performance shall be
hlﬂdt&ﬁﬂ!n‘fm It is further

in a3 court of competent jurisdiction in Nebraska.
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Council member Kevin Hotovy made a motion to approve going into executive session to
discuss public health and safety. Council Member Bruce Meysenburg seconded the motion. The
motion carried.

Kevin Hotovy: Yea, Tom Kobus: Yea, Bruce Meysenburg: Yea, Pat Meysenburg: Absent, John
Vandenberg: Yea, Alan Zavodny (Mayor): Yea
Yea: 5, Nay: 0, Absent: 1

Mayor Zavodny stated, “Now at 8:08 p.m. we are going into executive session to discuss
the public health and safety.” Mayor Zavodny, all of the Council members, Council member-
elect Jessica Miller, Council advisor Dana Trowbridge, City Administrator Keller, City Attorney
Egr, and Deputy City Clerk Comte went into executive session at 8:08 p.m.

City Attorney Jim Egr stated that a motion and second was not needed to come out of
executive session. Therefore, Mayor Zavodny declared the City Council out of executive
session at 8:27 p.m.

There being no further business to come before the Council, Council member Kobus made a
motion to adjourn. Council member Hotovy seconded the motion. Kevin Hotovy: Yea, Tom
Kobus: Yea, Bruce Meysenburg: Yea, Pat Meysenburg: Absent, John Vandenberg: Yea, Alan
Zavodny (Mayor): Yea Yea: 5, Nay: 0, Absent: 1  The motion carried and Mayor Zavodny
declared the meeting adjourned at 8:28 p.m.

CERTIFICATION OF MINUTES
November 11, 2020

I, Tami Comte, duly qualified and acting City Clerk for the City of David City, Nebraska,
do hereby certify with regard to all proceedings of November 11, 2020; that all of the subjects
included in the foregoing proceedings were contained in the agenda for the meeting, kept
continually current and available for public inspection at the office of the City Clerk; that such
subjects were contained in said agenda for at least twenty-four hours prior to said meeting; that
the minutes of the meeting of the City Council of the City of David City, Nebraska, were in
written form and available for public inspection within ten working days and prior to the next
convened meeting of said body; that all news media requesting notification concerning meetings
of said body were provided with advance notification of the time and place of said meeting and
the subjects to be discussed at said meeting.

Tami Comte, City Clerk



